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Living Well with a Disability

Recruitment Manual for Program Facilitators
Introduction In order for a health promotion program operated by a community organization to be effective, the organization must be able to reliably recruit participants. We recognize that your organization can initially recruit the number of participants needed for this study by simply contacting consumers served through your current programs or through other collaborating organizations. However, there are many others in the community who can benefit from the program and you will eventually need to recruit these individuals if your Living Well program is to remain viable. This manual is intended to provide you with information and a variety of recruitment tools to tap additional participant audiences and gain media attention for your Living Well program. This manual will also provide you with some direction as to participant selection. 

Participant selection criteria. It is important that you understand the eligibility criteria for the project, before you begin recruiting participants. Because we are doing a research study, it is important that the participants from your organization match the criteria set-up for the entire study. From a research perspective, these criteria help define for whom the program is effective. We have recently been able to expand the criteria to include some audiences beyond the initially identified group of adults with mobility impairments. However, some constraints remain in place. The basic criteria for participants include:

1) The person has a mobility impairment from a physical, sensory, or health related condition. In general, those with mobility impairments have difficulty walking or traveling from one site to another without assistance. They may use a scooter, wheelchair, walker, cane, crutch, or prosthesis to help them get around. Examples of conditions that are associated with mobility impairments include: spinal cord injury, multiple sclerosis, arthritis that restricts mobility, cerebral palsy, post-stroke that restricts mobility, cardiopulmonary disorder, or blindness with a mobility restriction. 
2) The person is a senior citizen and is experiencing a health problem that is either temporarily or permanently affecting the individual’s ability to live independently in the community.

3) The person is currently being served through a hospital-based rehabilitation program due to a health problem that is either temporarily or permanently affecting the individual’s ability to live independently in the community. 

4) The person does not have a history of a significant cognitive impairment.

5) The person does not have a psychiatric disability that is in an acute phase.

6) The person is not currently suicidal or homicidal.

7) The person is at least 21 years of age

Please know that we recognize that some of your organizations must, by virtue of your mission and funding, offer services on a cross-disability basis. We respect that requirement, but ask that in this case, you specifically recruit those who meet the study criteria. We understand the need to balance serving people and meeting their needs with the demands imposed by good research practice. If you have a consumer who doesn’t meet the criteria and still wishes to participate in the program, feel free to include them in the course. However, they will not be eligible for participation in the study.

If you have questions or concerns about these criteria, contact Kay DeGarmo by phone at 319-353-7050 or by e-mail at kay-degarmo@uiowa.edu. 
Barriers for people with disabilities in participating in health promotion programs. People with disabilities often anticipate facing many barriers when they consider participating in a health promotion program like Living Well. In some cases, if a medical provider has said that their condition won’t improve, the individual may expect few benefits from a health promotion program. Research has identified common barriers anticipated by people with disabilities when considering health promotion activities including:

· Concern that the program will only increase their fatigue

· Concern that the program will only increase their pain

· Inability to pay for health promotion programs or the personal assistance they’d need to participate in the program

· Lack of accessible, affordable transportation 

Certainly some barriers make participation in health promotion activities impossible. Others drive up the “cost” of participation and decrease the person’s perception of its benefits. A recent University of Montana study looked at the perceived barriers issue. Researchers asked recruits to predict their greatest barriers to attending the program; then they asked program graduates to rate the same list of barriers based on their actual experience. Overall, the graduates rated the barriers as having been much less—50% less—problematic than they had predicted. 

The results of these studies are important for those recruiting participants into the Living Well program. Recruiters must acknowledge that people with disabilities face barriers to community participation. Recruiters should also be aware that even if they make the “perfect” plan to accommodate participants, potential participants might still overestimate the difficulty of attending the Living Well program. Recruitment efforts should reflect that the recruiter understands a potential participant’s anticipated barriers and must explicitly address those barriers. 

Recruiting people with disabilities to participate in living well: best practices. In two studies conducted over several years, the University of Montana tested seven different methods of recruiting people with disabilities to participate in health promotion programs. All but two of the techniques studied involved “passive marketing”, i.e. the use of letters, mass media announcements, flyers, information packets, and newsletters. Such passive marketing techniques provide a person with written information and allow the person to choose whether or not to act on the information received. The other two techniques tested utilized “active marketing” methods involving dialog between the recruiter and a potential participant. Study results follow:

Relative effectiveness of recruitment techniques
	Recruitment method
	Number of contacts
	Number recruited
	Percent

	1. Letters to organization consumers
	639
	55
	8.6

	2. Speaking with organization consumers
	164
	38
	23.2

	3. Media contacts
	374
	25
	6.7

	4. Medical provider packets
	268
	2
	0.7

	5. Flyers posted in the community
	250
	6
	2.4

	6. Newsletter articles
	119
	9
	7.6

	7. Motivational interviewing
	123
	24
	22.9


Of the methods investigated, “Speaking with the organization’s consumers” and “Motivational interviewing” were clearly the most effective means of recruiting. In these two methods, the recruiter directly contacts and interacts with the potential participant. Using the “motivational interviewing” technique specifically involves helping the potential participant think about the costs and benefits of health promotion activities and deal with perceived barriers. 
Each of the passive marketing methods studied were about equally successful and each provided information to potential participants. They might be more successful if they incorporated more messages dealing with costs and benefits from participating in the program. 
Although passive marketing strategies are cost-effective, they recruit a relatively small proportion of the Living Well target audience. Active marketing strategies are more expensive, but they are also more effective in recruiting people with disabilities who can benefit from the Living Well program. 
The most effective recruiting strategies utilize both passive and active marketing techniques. We recommend that recruiters:

· Make personal contacts whenever possible
· Create incentives for participation
· Address barriers to participation
· Be creative in their outreach
· Use multiple strategies
Recruitment tools. We have attached a variety of recruitment material templates that you are welcome to use for recruiting. These include a letter of invitation, a program flyer, a fact sheet, and a sample press release. These are quite basic templates. Many could benefit from incorporation of some of the marketing techniques discussed in this manual. Please feel free to adapt these materials for your program and your target audience. 

Recruitment record keeping. We ask that you track your recruitment efforts for each Living Well session through the use of a Recruitment Feedback Log. These logs will be returned to your University of Iowa consultant once the Living Well session begins. We also ask that when you send in your list of session participants you include a notation of where each one heard about the program. We will use this information to evaluate the effectiveness of various recruitment strategies. Information about effective recruitment strategies will be shared with your organizations as well as other Living Well program sites. 

LETTER OF INVITATION

[Date]
DEAR [Name]:
I hope you will accept my invitation to be a part of something new and exciting that is happening at [name of organization]. During the next few months, we will be conducting a wellness program called Living Well with a Disability as part of a state research project. Living Well Iowa is a consumer-directed health promotion program that has been proven to be effective. 
The eight-week Living Well program includes such topics as goal setting, solving problems, beating the blues, healthy communications, physical activity, eating well to live well, and systems advocacy. [Add this sentence if you are also offering Continuing to Live Well with a Disability: The four monthly Continuing to Live Well with a Disability refresher sessions include the additional topics of improving the quality of life, promoting healthy lifestyles, being safe, and disability pride.] 
The Living Well sessions will provide you with:

1) An opportunity to examine how your lifestyle affects your disability

2) An opportunity to examine how focusing on your own important life goals can help you develop healthy living habits that make a difference in how you feel and what you can do

3) The possibility of reducing secondary conditions like urinary tract infections or depression. Past consumers have substantially reduced their limitations from these kinds of conditions through this program. 

Most of us struggle to lead healthy lives. The Living Well program helps people change their lives in ways that reduce limits and increase their ability to live fully.

Please consider being a part of this program. You may contact me at [phone, email], send a note, or stop by the center if you would like more information about this exciting program. 

Sincerely,

[Name]

PROGRAM FLYER

[Use logo for your organization or the Living Well Iowa program]
Get More Out of Life with the

LIVING WELL PROGRAM

The Living Well Program is for people with physical disabilities or chronic health conditions who want to get more out of life

What is the LIVING WELL PROGRAM?

A total of eight weekly [for those with CLW,  add and four monthly] sessions presenting:

(
Health information focusing on the specific

needs of people with mobility and health limitations

· Help in setting and reaching personally

meaningful goals

· Support in maintaining your goals

Interested?

If you or someone you know would like to know more about the

LIVING WELL PROGRAM

call or email
[Name]

at

[Program name, address, phone and email]

for more information

The Living Well Program is offered through a grant from the UIHC Center for Disabilities and Development and the Iowa Department of Public Health

LIVING WELL WITH A DISABILITY
FACT SHEET

[Logo if desired]
(Date)

Organization

Address
City, State, Zip Code

For More Information, Contact:

Name, Title

Organization

Business Phone, Fax, E-mail Address

LIVING WELL WITH A DISABILITY -- 
[Name of Organization] PRESENTS PROGRAM ON HEALTH PROMOTION

Like all people, individuals with physical and mobility disabilities can benefit substantially from health promotion programs. Beyond the benefits known for the general population, people with physical difficulties may also reduce their risk of a variety of secondary conditions, such as urinary tract infections and depression, that can arise as a result a disability. The benefits of a healthy lifestyle may not be readily apparent, and it may be quite difficult for these individuals to begin efforts to live healthier, more independent lives. 
It was with these considerations in mind that the Living Well with a Disability [for those offering CLWD add: and Continuing to Live Well with a Disability] program/s was/were developed. It is the goal of the program/s to improve the health status of people with physical challenges by helping them adopt a lifestyle that helps prevent further limitations. Consequently, the Living Well program can help people pursue their important life goals and enhance their quality of life. 

Research shows:

1. Disability is a normal part of the human condition, affecting at least 10% of the general population and 20% of those over the age of 65. Therefore, our program is designed to address the needs of people across the life span.

2. Secondary conditions occur when individuals with a physical disability experience complications related to their impairment that adversely affects their health and independence. On average, adults with disabilities report that, in addition to their primary disability, they experience 14 secondary conditions annually that limit the type and amount of their activity.

3. Participants in a similar program reported a 37% reduction in secondary conditions such as pain, isolation, fatigue, and sleep difficulties. 



[ORGANIZATION OR PROGRAM LOGO]


PRESS RELEASE

FOR IMMEDIATE RELEASE

Name of Organization

Date
Address

City, State, Zip Code

For More Information Contact:

Name, Title

Organization

Business Phone, Fax, E-Mail Address


[Name of Organization] Presents Living Well With a Disability, 
a Program Promoting Healthier Living
[CITY, STATE: Current date]:

[Name of your organization] will be offering an 8-week program, Living Well with a Disability, at [location] from [date] to [date]. This program will be led by [names of facilitators]. 
The Living Well with a Disability program includes 8 seminar-like sessions. Topics include setting goals, problem solving, healthy communications, preventing depression, finding information, nutrition, physical activity, and advocacy. [If you are also offering CLWD, add: A 4-session refresher course, Continuing to Live Well with a Disability, will also be available, with a focus on improving the quality of life, promoting healthy lifestyles, being safe, and disability pride.]
People with disabilities or ongoing health concerns such as arthritis, cerebral palsy, spinal cord injury, heart disease, or stroke, can learn strategies for living healthier lives through these classes.  [If you are a sponsored site, add: They also have the opportunity to participate in a study of the program’s effectiveness and will be paid for their time in completing the evaluation.] Research shows that taking part in programs like Living Well can lead to a 37% reduction in secondary conditions such as pain, isolation, fatigue, and sleep difficulties.
[Insert biographical information about facilitators here if you wish...]
 Registration is limited, and classes are free. To learn more, contact [name] at [contact information]. 

The Living Well program is offered through the support of a grant from the UIHC Center for Disabilities and Development and the Iowa Department of Public Health. 

PAGE  

